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IT COMPONENT OF UKRAINE’S POST-WAR RECOVERY PLAN

The article analyzes the growth rates of Ukraine's exports during 2017-2024. It is established that the main task of
the IT sector of Ukraine during the war is to increase the number of clients, after the war, services that have already
been successfully integrated will become interesting for foreign investors. The implementation of the developed plan
for the post-war recovery of Ukraine with a focus on the IT sector has certain key limitations, in particular, time and
resources, complex bureaucratic procedures, mobilization of IT specialists and their outflow abroad, lack of guaran-
tees for conducting IT activities under martial law, etc. A SWOT analysis of the IT sector of Ukraine was conducted
and its strengths and weaknesses, opportunities and threats for further development were identified. Forecasts for
2025 were substantiated, which indicate the continuation of the positive dynamics of the development of the IT sector
of Ukraine. The following spheres of influence on the IT sector are highlighted: population, infrastructure, education,
urbanization, investments, banking sector, country brand, taxes, legislation, competition. The main directions of trans-
Jormation of the IT sector of Ukraine are identified. The authors note that the development of the startup ecosystem is
important direction that will contribute to the restoration and growth of the Ukrainian economy in the post-war period.
At this stage of development of the IT sector of Ukraine, special attention is paid to military-tech, HealthTech, Digital
Twins and loT. The Ukrainian strategy for changing IT involves the following actions of Ukrainian IT companies: mar-
ket diversification, supply segmentation, increasing the level of cybersecurity, active communication and lobbying, etc.
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Statement of the problem. Digital technologies create
new opportunities for economic development. Effective
use of technologies and transition to the digital world is
becoming the key to success in a rapidly changing envi-
ronment. Therefore, most countries are actively increas-
ing the production and export of IT services. In turn, due
to its mobility and ability to adapt to challenges, the IT
sector has become the only one of all economic sectors
of Ukraine that managed to maintain positive dynamics
during the war. In addition, according to the IT Ukraine
Association, in recent years, Ukraine has created compet-
itive advantages in the IT market compared to other coun-
tries. Today, the IT sector has the potential to become the
basis for the country’s recovery after the war. However,
there are serious transitions on the path of its development.
Therefore, assessing risks and problems in war conditions,
establishing prospects and factors of positive dynamics of
the IT sector, establishing its role in the post-war recovery
of Ukraine is a relevant area of research.

Analysis of recent research and publications. Gi-
ven that military conflicts still have their place in the
world, the study of the practice of post-war state recon-
struction is a highly discussed issue in USAID research,
publications of international organizations: the UN, the
World Bank, the European Bank for Reconstruction and
Development, as well as in articles and reports of interna-
tional research centers.

Among domestic scientists who devote their work to the
analysis of foreign experience and the definition of national
priorities for strategizing and planning the post-war recon-
struction of Ukraine, it is worth noting: Sabadyshyna Yu.
[4], Motkin A. [6], Grytsenko V. [8], Burda V. [12], Mish-
chenko V. [13], Belovolchenko A. [14], Bolina S. [15],
Voznyak Ya. [16].

Grytsenko V. [8], Burda V. [12], Mishchenko V. [13] in
their research outline approaches and target technologies
for improving the planning of socio-economic develop-
ment of Ukrainian cities; Belovolchenko A. [14], Bolina S.
[15], Voznyak Ya. [16] determine the need to scenario the
placement of productive forces and the renewal of the
country’s cities in accordance with the best practices of
world experience and information progress.

Despite the wide range of works devoted to the study of
post-war recovery practices, the issue of adaptive transfer
of experience to Ukrainian realities requires its own elabo-
ration. Such a process will be complex, phased, filled with
multi-vector thoughts of scientists, practical managers, and
educators.

The article aims to analyze the IT component of
Ukraine’s post-war recovery plan.

Objectives of the article. Ukraine has a powerful
IT industry, which includes innovative companies and a
significant number of highly qualified IT specialists who
implement internationally known startups. The country
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attracts the interest of foreign investors and partners due
to the efficiency of software development and a high level
of technological expertise, which is confirmed by numer-
ous ratings. Therefore, an important task today is the need
to study the strengths and weaknesses of the Ukrainian IT
sector, obstacles and opportunities for its further develop-
ment. The authors also consider it appropriate to determine
the role of the IT sector in the post-war reconstruction of
Ukraine.

Summary of the main research material. Ukraine is
a country that considers IT as one of the priorities of its
economic development and has excellent growth potential.
In the global market, Ukraine is already well known as a
reliable and qualified partner for IT consulting and devel-
opment of complex products. Ukraine has already been
called the “digital tiger” of Europe. During 2017-2022, the
growth rate of Ukraine’s exports was 195.7% [1]. How-
ever, during 2023-2024, the volume of annual IT exports
decreased. In 2024, the volume of Ukraine’s IT exports
amounted to 6.45 billion USD. In 2023, this figure was
$6.73 billion USD [2]. In addition to Ukraine, many other
countries provide similar services, but each has its advan-
tages and disadvantages for potential clients. In particular,
a SWOT analysis of the IT sector of Ukraine was conducted
and its strengths were identified as high salaries, high level
of qualification of IT specialists, foreign exchange earn-
ings, international prestige, flexibility to change, a wide
range of services, increasing positions in world rankings;
and weaknesses — lack of own funds for development,
reduced investment volumes. It is also worth noting that
the implementation of the developed plan for the post-war
recovery of Ukraine with a focus on the IT sector has the
following key limitations:

— time and resources;

— complex bureaucratic procedures;

— the production of electronic communication equip-
ment, which is mainly done abroad and its cost depends on
currency fluctuations. This makes it impossible to clearly
determine the financing needs of the project;

— the production of cable products in Ukraine has been
partially destroyed, and the logistics supply chains of raw
materials and materials for manufacturing products are
changing;

— asignificant number of industry specialists have been
mobilized or have gone abroad, replacing qualified special-
ists requires significant time for their training;

— due to active hostilities, the destruction of networks
continues;

— martial law in Ukraine does not allow for the full
involvement of foreign citizens as e-residents;

— lack of state regulation of the virtual assets market;

— lack of guarantees for conducting IT activities under
martial law;

— the outflow of startups and technology professionals
abroad due to military operations;

— risks of physical destruction of infrastructure [3].

There are also certain myths about Ukraine that hin-
der the development of the IT sector, the most common of
which are: working with Ukraine is dangerous, corruption
is rampant in the country, it is a predominantly agrarian
and poor country, and Ukrainian specialists do not speak
English [1]. Regarding the development opportunities of
the Ukrainian IT sector, the following can be highlighted:

increased demand for IT services, quality education, state
policy aimed at developing the sector, integration into the
EU, development of the internal market for these services,
cooperation with foreign clients and establishing perma-
nent relations, inflow of investments into the IT sector, etc.

Among the key threats (obstacles) to the development
of Ukraine’s IT sector, the following can be distinguished:

1) saturated market, low Internet penetration, strong
competitors in the market, reduced domestic demand for
IT, mobilization and outflow of qualified IT specialists,
changes in the taxation system, war in the country.

2) Global economic slowdown in recent years and a
general decline in demand for IT services.

3) Full-scale war. In 2023-2024, this factor may not
have been as decisive as in 2022, as many businesses
have adapted to the new conditions. Western partners
and clients have also become accustomed to the fact that
Ukraine’s IT sector operates in wartime conditions, while
its productivity remains consistently high. However, the
war factor in the country itself still inhibits clients, as
there is caution in the attitude of international companies
to launching new and continuing the implementation of
existing projects in Ukraine.

4)The new law on mobilization and the issue of reserv-
ing specialists critical for maintaining and conducting
business are on the agenda of many IT companies. It is
precisely the talents for the IT sphere that are the key to
business continuity, client trust and the emergence of new
projects. However, the number of reserved IT employees is
critically low (now it is only 1% of the total number of IT
professionals , which adds certain risks to cooperation with
our companies). We all understand that the war is ongoing,
and due to national security issues, mass mobilization is
possible at any time. At the same time, economic support
is also an extremely important part for the country in these
difficult times. Only a strong rear will be able to properly
provide for the army. The IT sector generates a large part of
the country’s foreign exchange earnings and creates addi-
tional jobs. However, it is currently unclear what conse-
quences the new law on mobilization will have for the IT
industry and other businesses in Ukraine.

5) It is difficult for company managers to obtain per-
mits for short-term business trips due to border. At the
same time, due to security risks, clients are currently
refraining from visiting Ukraine. Therefore, businesses
should have opportunities for temporary business trips to
negotiate and sign new contracts. This will help plan fur-
ther development, attract new clients and projects in the
coming years [4].

6) The global situation is affecting the IT service busi-
ness in Ukraine. Most clients are companies from the USA,
UK, Germany and the Middle East. Today, the world’s
major economies are still in a state of economic slowdown,
which began in the fourth quarter of 2022, which reduces
the demand for new cooperation. In addition, during the
coronavirus pandemic, employment reductions in global
IT companies began. The wave of layoffs gained momen-
tum in 2023 — 139 thousand employees of the sector were
laid off in the first three months. Even such market giants
as Google, Microsoft, Meta, Amazon, Twitter, Apple are
laying off their employees. Thus, there is an oversaturation
of the market with IT specialists, increased requirements
for them and intensified competition [5].
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7) The outflow of specialists abroad is a major chal-
lenge for the IT industry. According to recent data, 43%
of IT specialists are considering the possibility of moving
abroad due to the war. At the same time, 20% of specialists
have already left, approximately 3% of employees were
mobilized into the ranks of the Armed Forces of Ukraine
or Territorial Defense [6].

8) The startup ecosystem is suffering: 55.7% of IT
startups continue to operate exclusively from Ukraine,
while approximately 12.7% of employees have left the
companies. 91% of startups claim that they need finan-
cial support to continue their activities and/or expand
their business. In addition, Ukraine is losing ground in the
ranking of the global startup ecosystem — the country lost
16 places compared to 2021, taking 50th place in 2023 |
but in 2024 there was a positive trend — Ukraine took 46th
place [6, 7]. The lack of mentorship and support programs
hinders the development of IT startups. IT companies also
suffer from termination of contracts by clients and face
increased cybersecurity risks [6].

9) Lack of necessary access to the foreign capital mar-
ket and insufficient protection of intellectual property [6].

One of the most popular areas of M&A is currently IT
services. Despite economic uncertainty and geopolitical
turbulence, investors are interested in investing in compa-
nies in the IT sector [8]. However, there are a number of
“pitfalls” in Ukrainian companies that prevent them from
attracting foreign investment, namely:

1) Opaque or complex legal structure. There is a trend
that IT companies must completely reorganize their legal
structure to attract investment. However, making mistakes
in business reorganization can lead to significant tax conse-
quences for the shareholder in the event of a full or partial
sale of the company.

2) Lack of reliable financial data. To attract invest-
ment, it is necessary to conduct an audit of financial state-
ments and prepare high-quality management reporting,
otherwise the final value of the company may unpleasantly
surprise the owners.

3) Lack of a detailed budget or forecast. Investors,
when evaluating the prospects of a deal to invest in a com-
pany, expect to see its financial forecast and development
strategy.

4) Tax risks associated with employee registration. For
many IT companies, the issue of labor relations is a stum-
bling block. Investors may have conservative views on this
issue and are not interested in taking on high tax risks.

5) Companies that have no prior experience with M&A
transactions do not understand the key steps in the process.

6) The number of personnel and their level of expertise
in M&A issues . An important component of the successful
completion of the M&A process is the level of expertise of
the personnel. The higher it is, the less time is needed to
prepare documents, the more investors trust the data and
the faster the M&A process itself [7].

The IT services market revenue is expected to show
a compound annual growth rate (CAGR 2024-2029) of
5.76. %, leading to a market size of $1,879.00 billion USD
by 2029 [9]. The global IT services market is expected to
reach $2,554.76 billion USD by 2030 [10]. For Ukraine,
2024 was a test for the Ukrainian IT market, as the war sig-
nificantly affected the work of companies and their capa-
bilities. However, despite the difficulties, the industry’s

results were not as bad as expected. Positive dynamics
are forecast for 2025: increasing demand for IT services,
improving the investment climate, and economic recovery.
This indicates that the Ukrainian IT market is ready for
new challenges and opportunities [11]. It is worth noting
that the indicators for 2022-2024 indicate that the IT sec-
tor has entered a “flat” (a market condition when the price
remains within a range with clearly defined boundaries for
a long time), that is, growth has stopped, and a significant
decline has not yet begun. Such trends are due to the fact
that in previous years the IT sector grew at an extremely
high rate, which was caused by the favorable situation in
the global market, which has now changed.

First, the Covid boom in digitalization has ended. Sec-
ond, the economic situation in the US and other countries
is deteriorating, which has caused layoffs in the IT sec-
tor. Third, the military operations in Ukraine, which raise
doubts among international customers due to the risks of
providing services by Ukrainian specialists [12]. The tasks
of Ukraine’s IT sector can be divided into two categories —
during and after the end of the war. During the war, its
main task is to increase the number of clients. Ukrainian
IT companies provide services to leading companies in
the world (banks, airlines, retail, energy companies, etc.).
One of the main tasks in modern conditions is to enable
Ukrainian startups to receive investments without leaving
the country. Regarding the post-war development of the IT
sector of Ukraine, foreign investors are largely interested
in services that have already been successfully integrated
on a country-wide scale. In particular, the creation of plat-
forms that allow for full control over the spending of funds
allocated for the post-war reconstruction of Ukraine, which
accelerated this process [6].

The following areas of influence on the IT sector can
be distinguished:

— population. The number of future and current IT pro-
fessionals depends on the demographic situation;

— infrastructure. Development and availability of the
Internet, technical equipment, electricity. A country can
become an IT leader only with a developed basic infra-
structure. Therefore, providing the population with elec-
tricity and access to high-quality Internet should be a pri-
ority. Among the countries studied, Ukraine has the best
price/speed ratio for Internet. This is partly due to its own
cable production and good government policy;

— Education. Education level, number of students and
IT programs. Ukraine ranks 15th in the world in terms of
technical skills. This helps it develop its economy, because
more educated people can create more added value, which
contributes to the economic development of the country
and the value of specialists. In addition, the basis of the
digital literacy of the population is its education, especially
in the IT sector. In Ukraine, there is an opportunity to study
at universities and IT schools, as well as IT companies that
are engaged in training, play a significant role in the devel-
opment of the IT industry;

— Urbanization. This trend is a positive change for the
IT sector due to the concentration of IT talent in one cen-
ter, in particular, investments (concentration of a signifi-
cant number of investors and startups, access to financing,
partnerships and development), the formation of IT clus-
ters and innovation ecosystems, provision of infrastruc-
ture, highly qualified specialists are concentrated in cities,
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which contribute to the development of an environment for
the exchange of ideas, the creation of innovations, etc.;

— Investments.  Development  with  investment
attraction;

— Legislation. Regulation of the IT sector, the role of
the state in the development of IT;

— Competition. General business climate [1].

The main directions of transformation of the IT sec-
tor should be: support and stimulation of development of
the IT sector, development of national digital infrastruc-
ture, expansion of the scale of digitalization of business,
public administration, social sphere and livelihoods of the
population, as well as development of digital skills and
digital culture of a wide range of citizens in order to over-
come the “digital divide”. Therefore, to ensure sustainable
development of IT infrastructure, the state should create
incentives and provide effective regulation, supervision
and control over its functioning, and the infrastructure
itself should be considered as an integral element of the
state’s digital sovereignty [13]. In the near future, the main
directions of development of the national IT infrastructure
are as follows: the introduction of broadband Internet and
5G communication technology, the creation of a nation-
wide cloud system and a distributed registry system, the
development of Internet of Things technologies, machine
learning and artificial intelligence, and the transition to the
widespread use of Industry 4.0 technology [13]. On July 4,
2022, Ukraine presented a post-war recovery plan, which
is designed for ten years, includes 850 projects necessary
for the reconstruction of the country, and requires more
than $ 750 billion USD for its implementation. 24 working
groups with more than 3 thousand experts worked on this
project. One of the key goals of the government’s plan is
to increase added value with an emphasis on priority sec-
tors of the economy, in particular the IT sector. The first
wave of implementation of the post-war recovery plan of
Ukraine has already begun and will last until 2025. This
project provides for the growth of the Ukrainian economy
by 7% each year. At the same time, $ 250 billion USD of
the required $ 750 billion USD is planned to be attracted,
in particular, through private investment in sectors with
added value [14]. Regarding the post-war reconstruction
of Ukraine, it is necessary to take into account the expe-
rience of world cases, in particular, the Marshall Plan, the
unification of Germany, the reconstruction of Iraq, Afghan-
istan, the Japanese miracle. As well as recovery after cri-
ses and natural disasters, which concerns such issues as
the speed of project implementation, the planning horizon,
the prevention of corruption and the active involvement of
the public and local authorities. The international commu-
nity is ready to help rebuild Ukraine, but partner countries
focus on the importance of clear coordination of interna-
tional assistance from Ukraine, as well as the implementa-
tion of a reconstruction plan based on mutual trust, trans-
parency and accountability. Thus, IT sector tools act as a
guarantee of transparency and maximum efficiency in the
use of financial resources for both Ukrainian and foreign
taxpayers, investors and donors. This is precisely what is
embedded in the Electronic Reconstruction Management
System, the concept of which was presented by the RISE
Ukraine Coalition. The system combines existing elec-
tronic platforms (e.g. Prozorro, e-road, the newly created
Register of Destroyed and Damaged Property, eRecovery,

etc.) and new ones, the development of which is carried
out in cooperation with government authorities [15]. It is
worth noting that an important condition for the implemen-
tation of modern IT and digital tools is the development
and support of human capital, as one of the most important
components of the country’s innovative potential, as well
as business in particular. Therefore, an important issue is
ensuring high-quality education, improving the skills of
employees, creating a system of incentives for the effec-
tive use of new information technologies and returning
specialists to Ukraine [15]. In addition, the war became a
stimulus for the development of the military-tech indus-
try in Ukraine. The Post-War Recovery Plan of the coun-
try provides for the rearmament of the defense forces and
the development of the defense-industrial complex. In
particular, Ukraine plans to create a Defense Technology
Agency and a Defense Accelerator Diia Tech and Defense
for the development and production of modern weapons
[15]. Another area that will contribute to the recovery and
growth of Ukraine’s economy in the post-war period may
be the development of a startup ecosystem. New devel-
opments in the IT sector may make it possible to attract
investments to the country, create jobs, and form direct
technological solutions for the post-war reconstruction
of Ukraine [16]. The following programs to support the
development of startups can be distinguished:

— The Ukrainian Startup Fund is a one-of-a-kind state
institution that helps innovative projects and technol-
ogy startups raise funds at early stages and launch their
projects;

— The EIT is an independent EU body established to
support and promote innovation and technology. In 2023,
the EIT launched a regional hub in Ukraine with an office
in Kyiv [1].

At this stage of development of Ukraine’s IT sector,
military-tech is paying special attention. According to the
Minister of Digital Transformation Mykhailo Fedorov,
Ukraine can become the first in the world in terms of devel-
opment indicators in this area. Another important area of
development in the IT sector is HealthTech developments,
in particular digital therapy and B2B platforms for sup-
porting mental health, which became relevant during the
pandemic and today investor interest in them continues to
grow. Developments that help restore the physical health
of military and civilians who have suffered as a result of
Russian aggression are extremely important. Modern solu-
tions for construction and industry (Digital Twins and IoT)
will also have an impact on the country’s recovery. Accord-
ing to GlobalLogic experts, the use of IT for reconstruc-
tion can reduce resource costs and speed up reconstruction
by at least 20% [16]. It is worth noting that the IT sector
has the potential to stimulate the post-war recovery of the
Ukrainian economy. The Ukrainian tech market has highly
qualified specialists and a unique experience of adaptabil-
ity, but it needs support from the state [16]. Therefore, the
government is faced with the task of creating favorable
conditions for the progressive development and strength-
ening the competitiveness of the IT sector of Ukraine,
which can be ensured through:

— application of financial, economic and organizational
mechanisms to stimulate the active functioning of the IT
sector, use of regulatory measures in the field of labor rela-
tions, etc.;
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— a balanced personnel policy aimed at resolving issues
related to the creation of mechanisms for identifying and
solving personnel problems in the IT sector, namely: deter-
mining the compliance of the qualification level of gradu-
ates with the modern needs of the industry, increasing the
interest of young people in IT specialties and improving
the process of training specialists in the IT field [5].

According to the post-war recovery plan proposed by
the Ukrainian government, the vision of the IT sector is
formulated as follows: “Ukraine is a state with the most
convenient public services for citizens and businesses,
high penetration of high-speed Internet and a developed
digital economy. The cybersecurity system in the state is
the most modern in the world” [3] . The strategic goals are
as follows:

— developed digital economy/IT industry;

— restoration and development of digital infrastructure;

— citizens and businesses have access to high-quality,
affordable and convenient public services, digital solutions
and electronic identification;

— strengthening cybersecurity and resilience of digital
infrastructure [3].

In addition, the Ukrainian IT transformation strategy
provides for the following actions by Ukrainian IT compa-
nies to effectively manage and minimize risks:

1)Market diversification. Companies reduce the risk of
economic and political changes in Ukraine by expanding
their customer base to foreign markets, independent of a
specific geographical region;

2)Segmentation of the offer. Companies wisely choose
priorities and concentrate their efforts on the most promis-
ing segments of the IT industry, where they have the best
experience;

3)resources for crisis management. Creating a cri-
sis management team and developing BCP plans ensure
companies’ constant readiness for any crisis, the ability
to effectively respond to adverse events and minimize the
consequences;

4)Increasing cybersecurity. Investing in cybersecurity
tools and conducting regular audits provides protection
against potential cyberattacks and data leaks;

S)active communication and lobbying. Participation in
professional associations and public communication with
the authorities helps companies stay abreast of the latest
changes in legislation and influence regulatory processes
in the industry;

6) Infrastructure redundancy. Providing backups
and storing backups on secure servers outside the coun-
try reduces the risk of data loss in unforeseen circum-
stances [1].

Thus, the regulatory policy for the development of
the IT sector should ensure: the creation of a favorable
investment climate; the formation of a regulatory and
legal environment adequate to the requirements of the
time and strengthening the competitiveness of the sector;
the adaptation of the field of personnel training to the lat-
est demand [5].

Conclusions. It can be argued that all global trends
(including the recession) affect the Ukrainian IT market.
Companies are forced to adapt their strategies and optimize
funds. Ukrainian IT business faces additional risks associ-
ated with a full-scale war. And the challenges of war affect
Ukrainian companies worse than the situation on the world

market. The situation can be improved by resolving the
issues mentioned above. The security situation in Ukraine
and the world, uncertainty in changes in regulatory policy,
can worsen it.

On the international stage, Ukraine has established
itself as a reliable and qualified partner in the fields of IT
consulting and development of complex products, which
has led to the country being called the “digital tiger” of
Europe. The IT industry is one of the fastest growing indus-
tries in Ukraine and has shown high adaptability during a
full-scale war. However, data on the volume of IT exports
show that the industry’s margin of safety is not inexhaust-
ible. The industry requires a balanced policy from the state
that would take into account its specifics and meet the
interests of companies. The IT sector has every chance of
becoming a driver of the Ukrainian economy after victory.

Conclusions. The article analyzes the growth rates of
Ukraine’s exports during 2017-2024. In 2024, the volume
of Ukraine’s IT exports amounted to $6.45 billion USD.
It was established that the main task of the Ukrainian IT
sector during the war is to increase the number of clients,
after the war, services that have already been successfully
integrated will become interesting for foreign investors. A
SWOT analysis of the IT sector of Ukraine was conducted
and its strengths (high salaries, high level of qualification
of IT specialists, foreign exchange inflows, international
prestige, flexibility to change, wide range of services,
increasing positions in world rankings) and weaknesses
(lack of own funds for development, decrease in invest-
ment volumes, etc.), opportunities (increasing demand for
IT services, high-quality education, state policy aimed at
developing the sector, integration into the EU, etc.) and
threats (saturated market, low level of Internet penetration,
global economic slowdown in recent years, full-scale war,
new law on mobilization, lack of necessary access to the
foreign capital market, etc.) for further development were
identified. It was also established that Ukrainian companies
have a number of obstacles to attracting foreign invest-
ment, namely: opaque or complex legal structure, lack of
reliable financial data, tax risks associated with employee
registration , lack of understanding of the process of con-
cluding M&A agreements. Forecasts for 2025 are sub-
stantiated, which indicate the continuation of the positive
dynamics of the development of the IT sector of Ukraine.
Although, it is worth noting that the IT sector has entered a
“flat”, that is, growth has stopped, and a significant decline
has not yet begun. The following areas of influence on the
IT sector are highlighted: population, infrastructure, edu-
cation, urbanization, investments, banking sector, country
brand, taxes, legislation, competition. The main directions
of transformation of Ukraine’s IT sector are identified. In
2022, Ukraine presented a post-war recovery plan, which
is designed for ten years, includes 850 projects necessary
for the reconstruction of the country, and requires more
than $ 750 billion USD for implementation. One of the key
goals of the government’s plan is to increase added value
with an emphasis on priority sectors of the economy, in
particular the IT sector. The implementation of the devel-
oped post-war recovery plan for Ukraine with a focus on
the IT sector has certain key limitations, in particular, time
and resources, complex bureaucratic procedures, mobili-
zation of IT specialists and their outflow abroad, lack of
guarantees for conducting IT activities under martial law,
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etc. In modern conditions, the government is faced with the
task of creating favorable conditions for the progressive
development and strengthening of the competitiveness of
the IT sector of Ukraine, which can be ensured through: the
use of financial, economic and organizational mechanisms
to stimulate the active functioning of the IT sector, the
use of regulatory measures in the field of labor relations,
etc.; a balanced personnel policy aimed at resolving issues
related to the creation of mechanisms for identifying and
solving personnel problems in the IT sector. The authors

noted that the development of the startup ecosystem is
important direction that will contribute to the restoration
and growth of the Ukrainian economy in the post-war
period, including in the IT sector. At this stage of devel-
opment of the Ukrainian IT sector, special attention is paid
to military-tech, HealthTech, Digital Twins and IoT. The
Ukrainian strategy for changing IT involves the following
actions of Ukrainian IT companies: market diversification,
supply segmentation, increasing the level of cybersecurity,
active communication and lobbying, etc.
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Orapancbka O./1., Ilamenko O.B.
Jninposcwvruii Hayionanonutl ynisepcumem imeni Onecs I'onuapa

IT CKJAJOBA IIJIAHY NICJSABOEHHOI'O BITHOBJEHHS YKPATHU

Y emammi npoananizoeano memnu 3pocmanns excnopmy Ykpainu npomsecom 2017-2024 poxis. Bcmanosneno,
wo 2onosHum sasoanuam IT-cexkmopy Yrpainu nio yac eitinu € 30inbwenns Kitbkocmi xaicumis. Peanizayis pos-
POoObIEeH020 NAAHY NICAAB0EHH020 6i0HO8NeH s YKpainu 3 akyenmom na IT-cexkmop mae negHi Kno4os8i obmedncens,
30Kpema, yac ma pecypcu, cKaaoHi dropokpamuuti npoyedypu, mooirizayis IT-cneyianicmie ma ix 8iomix 3a Kop-
00H, giocymuicms eapanmii eedenns IT-0isinvHocmi 8 ymosax ocunozo cmany mowo. Ilposedeno SWOT-ananiz
IT-cexmopy Yrpainu ma eusnaveno 1020 cunvhi ma ciabki CMopouu, MONCIUBOCHE MA 3A2PO3U O NOOANbULIOZO
poszsumky. Byno oorpynmosano npoeroszu na 2025 pik, axi c8iduame npo npoo08ICeHHs NO3UMUBHOT OUHAMIKU PO3-
eumky IT-cekmopy Yrpainu. Budineno maxi cpepu enaugy na IT-cexmop: nacenenns, ingppacmpykmypa, oceima,
ypbanizayis, ineecmuyii, 6AHKIGCLKUL CeKMOp, OPeHO KpaiHu, nodamku, 3aKOH00A8CmME0, KOHKYpeHyis. Busnaueno
ocHos8HI Hanpamu mpaucpopmayii IT-cekmopy Vrpainu. Aémopu 3a3nauarnoms, wjo po36UmoK eKoCucmemy cmap-




Bunyck 35, 2025 35

Manié € 6adiCIUBUM HANPAMKOM, AKUL CHPUAMUME BIOHOGIEHHIO Md 3POCMAHHIO YKPAIHCLKOI eKOHOMIKU Y NICAA-
soecnnull nepiod. Ha oanomy emani pozeumxy IT-cexkmopy Ykpainu ocobnusa yeaza npudiiicmocsa minimapi-mexy,
HealthTech, Digital Twins ma loT. Yxpaincexa cmpamezia sminu IT nepedbauae maxi 0ii ykpaincokux IT-xomnaniii:
ougepcu@ikayisis puHKy, cecMenmayis nOCMagokK, Ni0GUUeHHs PigHs KibepOe3nexu, akmuena KOMYHIKayis ma 100iio-
sants moujo. /losedeno, ujo niciagocnme 6iOH06IEHHA — ye CKIAOHUL npoyec, o Gopmye KOMNIeKe BUKIUKIG, cepeo
AKUX. NOWLYK MA 3a7yYeHHs] HeOOXiOHUX pecypcis, 3abe3neuenns QIHAHCYBAHHA KOJCHO20 emany niany 6i0HO6NeHHA,
VCYHeHHs KOPYNYTUHUX PUBUKIB, AKI € 0eCMPYKMUBHUM AGUUIeM 015 PO3GUMKY eKOHOMIKU 0epaicasu; YCYHeHHs CoYyi-
AnbHOT HAnpyeu ma KOHMAIKMHUX CIMAHIB, WIAXOM Y3200H4CeHHs ma banancysanus inmepecis. Ilposedeno suguenms
00C8i0y nicaA80€HHOI 81000081, U0 00380JA€ CYEHAPYBAMU 81ACHY MPAECKMOPIIO0 8I0HOBNEHHS 3 HACMYNHUMU KO-
40GUMU 3A80AHHAMU: 3aDe3neuens KOMNIEKCHO20 Ni0X00y Y npoyecax npoeHO3VEanHs, OOMPUMAHHA NPUHYUNIE
cmanoeo po3sumKy, iHHO8AYIIHO-OPIEHMOBAHUU PO3GUMOK, 3AIYYEHHS MIJICHAPOOHOI 0NomMo2u ma 0OMIiH 00C8I00M
3 iHwuMuy Kpainamu, cucmemna 60pomeba 3 KOPYnyicio.

Knrouoei cnosa: IT-cexmop, nicisigoenna 6i06yooea Yrpainu, I1T-komnanii, niciseoente 6i0HO0GICHH S, MEXHONO02I].




