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REENGINEERING OF BUSINESS PROCESSES
AS ATOOL OF EFFECTIVE ENTERPRISE MANAGEMENT

In management, there are many management approaches that can improve the efficiency of the enterprise. At the
same time, the priority of enterprise development is the implementation of innovative activities. To succeed in this area,
companies are changing management approaches, organizational structures and business models. However, in the
conditions of constant aggravation of competition, achievement of high indicators of activity of the enterprise is best
provided at the expense of reengineering of business processes. The innovation of reengineering is that it combines the use
of the prerogatives of computer technology, human resource management technology and business process change. In the
current economic conditions, the speed of reaction of all subsystems of the enterprise and the efficiency of operations are
of particular importance and are a necessary condition for its effective operation in conditions of constant competition.
In this situation, reengineering is the most effective, because it helps to increase the efficiency of the enterprise by
changing the business model it uses. Thus, the study of reengineering procedures, its principles and objectives is relevant
today. The purpose of the study was to generalize theoretical approaches to the basic principles, types and objectives of
business process reengineering as a tool for effective enterprise management. The methodological basis of the study was
the work of domestic and foreign scientists on the problems of reengineering and change management. Business process
reengineering is a thorough rethinking and radical redesign of business processes of companies that want to significantly
improve their performance. It is used in cases when it is necessary to make an informed decision on the reorganization of
activities: radical transformations, business restructuring, replacement of existing management structures with new ones,
etc. Through the effective use of business process reengineering tools can make the company more flexible to changes
in the environment and more resilient in a competitive environment. Thus, business process reengineering involves a
decisive, radical restructuring of business processes and the foundations of management to significantly increase the
competitiveness of the enterprise in the market and significantly increase the efficiency of the enterprise as a whole system.
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Formulation of the problem. In today's conditions,
the competition of enterprises for the markets is constantly

and J. Champa [24], who noted that the competitiveness of
enterprises can be achieved only through constant change

intensifying, while enterprises are constantly improving
the strategy of their activities, striving to ensure maximum
efficiency at a minimum cost.

At present, enterprises have accumulated considerable
experience in applying various concepts of management of
their activities. In addition, modern management has been
enriched with new approaches that allow us to consider
the company from the standpoint of existing and existing
business processes within it. The traditional organizational
and functional structure of the enterprise has been replaced
by a new approach based on the process model of its
activity.

The concept of reengineering and its application can
increase the efficiency of the enterprise, based on methods
and techniques for identifying, describing, and redesigning
existing business processes within the enterprise.

Analysis of recent research and publications. The
founders of the concept of reengineering are M. Hammer

and the application of new management techniques.

The concept of business process reengineering
first came into practice and was perceived as a purely
operational and management theory. This traditional
approach did not reflect its true nature. In the works
of domestic and foreign scientists, reengineering was
considered an effective management tool designed to
achieve a new level of quality of the enterprise. The vast
majority of reengineering work is devoted to purely
technical issues related to the description of business
processes, their redesign, development of programs and
methods of implementing new business processes, various
reengineering techniques, and discussions about their
disadvantages and advantages.

Among the foreign scientists who have made
significant contributions to the study of reengineering
and change management: Andersen B. [3], Binner H. [5],
Ullah F. and Robson M. [23], Hammer M. and Champy J.
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[24], Harrington J., Esseling K. and Nimwegen H. Van [25]
and others.

Domestic experts also studied various aspects of
enterprise reengineering. Babak O. [4], Vinogradova O.
[6], Griban S. [7], Ippolitova 1. [9], Kovalev A. [10],
Kohut Yu. [12], Kotlik A. [13], Krupa K. [14], Lepeiko T.
[15], Lyubarska V. [16], Parsyak V. [18], Sakun L.,
Sukhomlin L., Riznichenko L. and Velkin B. [19], Sknar A.
[20], Taranyuk L. [21; 22], Chornobay L. and Duma O.
[26] and others devoted their works to these issues.

With the sufficiency of work on the research topic,
the methods of reengineering to increase the efficiency
of enterprises, the principles of reengineering business
processes, and their classification remain insufficiently
researched.

The purpose of the article is to generalize the
theoretical approaches of domestic and foreign scientists
to the purpose, principles, types, and main tasks of
reengineering business processes of the enterprise as a tool
for effective management.

Presenting main material. Changes in the conditions
of doing business in Ukraine, caused by the European vector
of economic cooperation, have set Ukrainian companies
the task of increasing the competitiveness of products
and services. The European market is oversaturated with
modern goods and services, with which it is very difficult
to compete with products of domestic manufacturers.
To successfully enter the European market, it is necessary
to improve not only the wvarious characteristics of
Ukrainian enterprises but also the relevant mechanisms of
their management, as they often face the task of solving
which with traditional knowledge and management
paradigms is almost impossible.

The need to use new business models has led to an
increasing number of managers looking for new non-
traditional ways to achieve competitive advantage. One of
these areas of management thought is the reengineering of
business processes — a scientific theory formed in the early
'90s of the twentieth century [11].

The priority direction of the development of modern
economic science is a noticeable strengthening of
paradigms and approaches focused on the innovative
development of applied management technologies.
Therefore, it is necessary to form such a scientific concept
that would allow to design and implement large-scale
projects. This will allow not only to increase the efficiency
of their activities but also to introduce a fundamentally
new business model.

The intensification of competition in the global
and domestic markets has led to a special strategy of
enterprises, for which the accumulation, reservation, and
timely use of innovation has become a primary tool in the
struggle for markets. Abroad, managerial innovations are
being implemented everywhere, which are much cheaper
than technological ones and are one of the main factors
in increasing competitiveness in the world market. As an
innovative management approach, enterprises need to more
widely implement a process approach in management and
master the methods of business process reengineering.

The technological revolution of recent decades has
created an economic situation in which the potential supply
in most markets significantly exceeds demand. This is
due to a sharp increase in productivity, overproduction of

goods and services, reduction of communication and trade
barriers, improving living standards in developed market
economies. As a result, relations between producers and
consumers have changed, competition has intensified.
Consumers have become not only demanding but also
competent. On the other hand, the markets themselves have
changed. They have become more transparent and open. In
this situation, it is enough for the company to reduce the
quality of goods or services, as it will immediately begin to
lose its customer base [5]. But a successful company also
needs to constantly improve, because everything positive
in its work quickly becomes known to competitors.

However, internal factors are no less important. The fact
is that any company after some time acquires a functional
inconsistency or opacity. Production processes become
more complicated, cumbersome, there is a deviation
from the basic initial guidelines and priorities of activity,
weakening motivation, and so on. The reasons for this
may be the priorities of personal interests, staff turnover,
and so on. Therefore, any company needs to transform the
organizational structure and management methods, which
is a complex task that applies to all areas of its activities.
The use of such an innovative management approach as
business process reengineering is an important and effective
means of carrying out transformations in enterprises [15].

Reengineering means a radical change in the
management structure, based on the optimization of internal
business processes, minimizing costs, improving product
quality, improving efficiency to ensure the competitiveness
of enterprises in a dynamic environment [12; 22; 24].

The methodology of business process reengineering
appeared more than 30 years ago and was initially aimed at
achieving improvements in key performance indicators of
the enterprise through its radical restructuring. However,
most often the work was reduced to minor changes in
business processes to gradually increase the efficiency
of activities, rather than a fundamental transformation of
the business. The reasons for this were the reluctance of
employees and managers to carry out radical reorganization
and limited opportunities for information technology.
A distinctive feature of modern reengineering is the ability
to reconstruct business processes throughout the enterprise
without destroying the usual ways of doing business, which
allows you to implement changes in a gradual evolutionary
way [17].

The purpose of business process reengineering is:

— introduction of qualitatively better technological
processes;

— significant reduction of production costs;

— increase productivity and reduce production time;

— introduction of automated control systems.

As a result, the company is undergoing radical changes
to make it more competitive.

The founders of reengineering M. Hammer and
J. Champa identified several of its main provisions [24]:

— restructuring of processes should take into account
previous experience;

— reengineering requires a significant amount of
innovation;

— radical changes are carried out based on the use of
modern information technologies.

Thus, reengineering is based on some principles
(Fig. 1) [2; 3; 6].
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Figure 1 — Principles of reengineering business processes of enterprises

The principle of expediency. the main strategies can be
developed only on the basis of careful analysis, identifying
the determinants that determine the development of the
enterprise, and the most likely trends in their change on
the basis of established key factors that cause significant
impact.

The principle of radical change: changing business
processes are carefully designed to avoid the influence of
customs and traditions that led to its current state.

The principle of object orientation: reengineering
is aimed at objects and decomposes the enterprise in the
framework of building a new model and redefining its
business processes.

The principle of economic benefit: reengineering is
based on the concepts of utility and cost.

The principle of perspective: reengineering is aimed at
both existing processes and promising business processes.

Principle of participation: involvement of the external
environment of the enterprise in its operation.

The principle of centralization/decentralization: the
construction of the system is based on the decentralization
of its subsystems, combining them with the general flow
of information.

The principle of minimization of control and
inspections. inspection and control operations do not add
value. Therefore, their value should be prudently estimated
concerning the cost of a possible error, which they are
obliged to prevent or eliminate.

The principle of vertical and horizontal common
approach: vertical common approach involves the
coverage of all major areas of improvement of the
enterprise. The horizontal commonality of the approach
implies its application in the transformation of enterprises
operating in different segments of the national economy.

Process orientation: the focus of reengineering on
processes as the main aspects of the enterprise [2; 3; 6; 15].

In practice, in addition to the principles of reengineering,
often use recommendations for reengineering business
processes, the main of which are [5; 10]:

— reorganization of the enterprise in order to achieve
results;

— integration of parallel business processes into a
common process and centralized management;

— delegation of powers to the executors of the process;

— tracking business process information at its source.

The main requirements of reengineering for the
processes to be reorganized are:

— attracting as few human resources as possible to the
business process;

— simplicity of the business process;

— creating a significant number of ways to perform
complex business processes;

— rational reduction of the number of entries in business
processes;

— business process management using decentralization
of powers;

— reducing the number of inspections and corrective
organizational influences on the process.

As a rule, enterprises implement one of the types
of business process reengineering, which is classified
according to the type of their financial condition (Table 1).

The most costly is strategic reengineering. Opportunities
for its implementation have high-tech enterprises and
innovations that differ in operating in conditions of fierce
competition.

Operational reengineering is carried out mainly by large
enterprises. If they do not use development reengineering
in time, they will have to use anti-crisis reengineering as a
tool to overcome the difficult economic situation.

In the current economic conditions for many
domestic enterprises today the most relevant is anti-
crisis reengineering, aimed at developing their concept
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Table 1 — Classification of types of business process reengineering [6; 10; 12]

Financial condition of the enterprise

Type of business process reengineering

Enterprises that do not have problems in current activities
and do not forecast them in the near future

Strategic reengineering — is aggressive and aimed at gaining
strategic competitive advantage in order to maintain a leading
position in the market

Enterprises that do not have difficulties in current activities,
but anticipate the inevitable emergence of crisis situations

Operational reengineering — is advanced in order to realize
the prospects of enterprise development, taking into account
the possibility of changes in the market

Businesses on the verge of bankruptcy

Crisis reengineering — aims to radically change business
processes to avoid bankruptcy

of enterprise development, given the limited available
financial resources. The crisis management system is
effective when it provides flexibility and adaptability of
management, implements measures to strengthen informal
management, provides a search for effective forms of
management, and reduces centralization to respond quickly
to emerging situations.

Thus, business process reengineering as a tool for
effective enterprise management solves the following
problems [1; 6; 10—13]:

— develops horizontal management links, which
contributes to the creation of a network of links for
emergencies;

— creates  organizational prerequisites for the
centralization of information flows, which contributes
to the receipt of information systematized for specific
processes;

— promotes the separation of functions of senior
management and the creation of a network of operational
groups, which allows to use for these purposes the
technology of work of process teams;

— determines the optimal sequence of functions
performed, which leads to a reduction in the cycle of
production and sale of goods and services, resulting in
increased capital turnover and improved performance of
the enterprise;

— motivates the creative approach, analyzes situations
and teamwork, because on the basis of these principles the
nature of work and the role of employees change;

—allows you to successfully combine strategy
coordination from the center and decentralized
implementation of decisions, as it is based on mixed
processes and matrix management structures;

— creates organizational conditions for enterprise
restructuring, as it connects changes in the management
structure with the activities of process teams;

— streamlines the use of resources in various business
processes in order to minimize costs and ensure the optimal
combination of activities.

Conclusions. Reengineering of business processes
of enterprises is used in cases when it is necessary to
make an informed decision on the reorganization of
activities: radical transformations, business restructuring,
replacement of existing management structures with
new ones, etc. An enterprise that seeks to improve its
market position must constantly improve production
technologies and methods of organizing business
processes.

Effective use of business process reengineering tools
will make the company more flexible to changes in the
external environment and more resilient in a competitive
environment.

Thus, business process reengineering involves a
decisive, radical restructuring of business processes and
the foundations of management to significantly increase
the competitiveness of the enterprise in the market and
significantly increase the efficiency of the enterprise as a
whole system.
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Jlepotcasruii GiomexHono02iuHUl YHigepcumem

PEIH’>KUHIPUHI BIBHEC-ITPOLECIB
AKIHCTPYMEHT E®OEKTUBHOI'O YIIPABJIIHHA INIAIIPUEMCTBAMHU

Y meneosrcmenmi icnye b6acamo ynpasuincokux nioxo0dis, AKi 0aroms 3mo2y nioguwumy NOKA3HUKU epekmusHocmi
disttbHocmi nionpuemcmea. Ilpu ybomy npiopumemHum HanpsimMom po36umKy niONPUEMCME € 30iUCHeHHs. IHHOBAYIUHOT
disinbHocmi. [na 0ocseHenHs Ycnixy y yitl cpepi nionpuemMcmea 3smiHo0mMs nioxoou 00 YNPAGIiHHA, OpeaHI3ayiliHi
cmpykmypu ma mooeni 6iznecy. Ymim, 6 ymosax nocmitiHo2o 3a20CMpeHHs KOHKYPEHMHOI 60pombbu 00cacHeHHs
BUCOKUX NOKA3HUKIE OISUIbHOCMI RIONPUEMCMEA  WOHAUKpawe 3a0e3neuyemuvcst 3a PAXYHOK —PeiHNCUHIDUHSY
OisHec-npoyecie. IHHOBAYIUHICMb PEIHNHCUHIDUHEY NONA2AE Y MOMY, WO GIH NOEOHYE GUKOPUCMAHHS NPEPO2Amus
KOMN TomepHUX mexHon02ill, mexHOoI02il yNpasiiHHA TI00COKUMU pecypcamu ma sminamu 0iznec-npoyecis. ¥ HuHiuHix
YMOBAX 20CNO0APIOSAHHS WEUOKICMb peakyil 6cix niocucmem niONPUEMCMEA Ma eQeKmusHicms onepayit. Maomso
0cobuGe 3HAUEHHS A € HeOOXIOHO YMOBOI0 11020 e(heKMUBHO020 (PYHKYIOHYBAHHSA 8 YMOBAX NOCMIUIHO20 3020CMPEHH S
KOHKYpeHyii. ¥ yiti cumyayii peinxcunipune € Haubinb pe3yibmamueHuM, doxce CHPUiE NIOBUUEeHHIO e(heKMUBHOCMI
OIsIbHOCMI NIONPUEMCMBA 3d PAXYHOK 3MIHU Oi3Hec-mMoo0ell, Ky 60HO gukopucmogye. Omoice, UGUEHHS NPoyeoyp
DEIHIICUHIPUH2Y, 11020 NPUHYUNIE I 3A80AHb € AKMYALbHUM 8 YMO0BAX CbO200eHHs. Mema OocniodcenHs nonseae 8
V3a2anbHeHHi meopemuyHux nioxo0ie 00 OCHOBHUX NPUHYUNIB, 8UI8 i 3A80aHb PeiHMXCUHIpUH2Y Oi3Hec-npoyecie AK
iHcmpymenmy egexmugno2o ynpasiinus nionpuemcmeamu. Memooonoziuno 0CHO80I0 O0CHIONCEHH NOCIYAICUIU
npayi SIMYUBHAHUX [ 3apPYOIJCHUX VUEeHUX I3 Npobiem DpeiHdCUHIpUHZY mda YNPAGHIHHA 3MIHAMU NIONPUEMCME.
Peinowcunipune 0iznec-npoyecis € IpyHmosHUM nepeoCMUCLenHAM i pAOUKATbHUM NepenpoeKmy6aniam bisnec-npoyecie
nionpuemMcma, siki Oaxicarms 3HAYHO NOANWUMU NOKA3HUKY C80€T disnbrocmi. Hoeo 3acmocosyome, Koy neoOXiono
NpUHAMU 0OTPYHMOBAHE PIULeHHs NPO PeopeaHizayito OisIbHOCMI: PAOUKATbHI NepemeopeHHts, pecmpyKmypus3ayio
Oi3Hecy, 3aMiHy OilouUX CMPYKMyp YAPASAiHHA HA HO8I Mowjo. 3a80aKU e(eKmusHoMY BUKOPUCTNIAHHIO IHCIPYMEeHMi8
PEIHICUHIPUHZY OI3HEC-NPOYeCi6 MONCHA 3p0OUMU NIONPUEMCMEO OLIbUWL SHYYKUM 00 3MIH 308HIUHBO20 CEPedosuuyd
i Oinbw cMIUKUM 8 YMO8AX KOHKYPeHMHOI 6opomuvou. Taxum uuHom, peindcunipune OisHec-npoyecie nepeobauae
piuyuy, 00KOpiHHY nepeby008y bizHec-npoyecié ma 0CHO8 Opeani3ayii YnpasiiHHua 3 Memor iCMmomHo20 niosuujeHHs
KOHKYPEHMOCHPOMOICHOCHI  NIONPUEMCIMGA  HA  PUHKY MA 3HAYHO20 3POCMAHHA eQeKmusHocmi  OisibHOCmI
nionpuemcmea K YilicHoi cucmemil.

Knrouosi cnosa: peindicunipune, 6isnec npoyecu, epekmuene YnpaeiiHusi, NOKA3HUKU OLUIbHOCMI RIONPUEMCMS,
innogayiunicms.






